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Welcome to your neighbourhood plan!

-
PA Housing

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your
community, that identifies what you see as the priorities where you live. This information highlights the main challenges in your
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.

Objective

Key Actions to
achieve

Action
Owner

By when Progress Update Status

residents

website and QR code to
website and copy of
action plan to be put on
noticeboards

Increase Engagement | Bi or Tri-Monthly Neighbourhood Surgeries to be arranged
and Visibility of surgeries in person and | s Team from April 2025
Neighbourhood TEAMS (to suit needs)

Coordinator — building | to be implemented and

relationship with communications to be

residents sent to residents

Updates on progress to | Updates to be provided | Neighbourhood NC page still being set up
be shared with via the Neighbourhoods | s Team
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Grounds Maintenance of
the scheme

Monitor quality of
grounds maintenance
around the scheme

Neighbourhood
s & Contracts
and Partnership
Team

Ongoing

Cyclical Repair /
Decoration works

Complete External
Cyclical Painting /
Repair of balcony
railings / sofits / fascia
boards etc

Programmed
Delivery Team

Some jobs completed in
previous years to remaining
works to finish
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