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Action Plan 2024 - 2026 PA Housing
Alliance and Vimy Close

Welcome to your neighbourhood plan!

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your
community, that identifies what you see as the priorities where you live. This information highlights the main challenges in your
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.

Key Actions to Action

Objective . By when Progress Update Status
achieve

Increase engagement | Door knocks Neighbourhoods | December | On site fortnightly- generally

and visibility of Inspections Team 2024 on Thursday.

Neighbourhood Surgeries.

Coordinator — building
relationship with

residents.

Updates on progress to | Monthly updates to be | Neighbourhoods Updates with individual
be shared with provided via the Team residents.

residents. Neighbourhoods

website and QR code
to website and copy of
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action plan to be put
on noticeboards.

Alliance

Mailboxes block 1-
Alliance

Stair nosing block 1-
Alliance

Damp ceiling

Communal window
hinge block 2 —
Alliance

Damp in communal
heating cupboard-
alliance

coordinator

Repairs team

Cleaning and grounds | Deep clean Estates team December Ongoing

maintenance of the 2024

block. Contracts and Raised with estates
Partnership manager and cleaning
Team company.

Repairs Guttering Block 1 — Neighbourhood | Ongoing Jobs have been raised with

the repair team with images
attached — to follow up.
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