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Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

Objective Key Actions to 
achieve 

Action 
Owner By when Progress Update Status 

 
Updates on progress to 
be shared with 
residents  

 
Monthly updates to be 
provided via the 
deeplake 
 

 
Neighbourhoods 
Team 
 

 
June 2025  

Currently emailed vocal 
resident who is asking about 
repair issues on behalf of 
the rest of the residents in 
the block 

In 
progress 

 
Repairs 

 
Chase repairs to get 
outstanding repair done 
 
 

 
Neighbourhoods 
Team 
 
 
 
 
  

 
Spring 
2025  
 
 
 
 
 

 
Waiting for windowpane to 
be fixed, back gate to be 
fixed and the bin store to be 
tidied and removal of bulk. 
  

In 
progress 
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Cleaning and grounds 
maintenance of the block 

 
Monitor quality of cleaning at 
Earl Heights 

 
Contracts and 
Partnership 
Team 

 
Ongoing  

 
The contracts 
Manager and 
I are 
monitoring the 
cleaning 
situation to 
see if it gets 
any better. 
 

In 
progress 

 
Increase Engagement and 
Visibility of Neighbourhood 
Coordinator – building 
relationship with residents 

 
More visits and door knocks. 
Residents’ association 

 
Neighbourhoods 
Team 

 
June 2025 

 
Emails to 
resident who 
wants a 
resident’s 
association, 
so the 
building is 
kept in the 
loop about 
general things 
in the 
building. 
 

In 
progress 

 


