Action Plan 2024 - 2026

Shanti Court

Welcome to your neighbourhood plan!

>

PA Housing

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your
community, that identifies what you see as the priorities where you live. This information highlights the main challenges in your
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.

Objective Key AC!IIOI‘IS L Gl By when Progress Update Status
achieve Owner

Repair door entry Carry out repairs to fix | Building January

system the fob system services 2025

Increase Engagement | Weekly drop-in Neighbourhoods | Ongoing Neighbourhood Coordinator

and Visibility of sessions and monthly Team is on site carrying out weekly

Neighbourhood coffee mornings to be drop-ins and the first coffee

Coordinator — building | implemented morning went ahead in

relationship with December, and to be

residents continued

Increase height of low Look at options to Repairs TBC

point on rear fence

heighten metal fence to
stop people from
jumping over
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Replace windows Investigate when the Asset TBC
windows are due for
renewal
Grounds maintenance | Contracts team to Contracts Team | January
at the block discuss with 2025
contractors and monitor
grounds maintenance
Improve internal Carry out painting and | Asset TBC
decoration decorating to
communal lounge and Not
hallway, replace started
communal lounge
carpets
Clear communal Repair required to Building TBC
gutters clean and clear gutters | services
Secure rear door in Repair required to Building TBC
communal lounge improve security of the | services
rear door
Neighbourhood Provide a smart TV for | Neighbourhoods | January TV has been ordered
Improvement Project communal area Team 2025
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