
 

Action Plan 2025 – 2026 

The Hawthorns, LE2 2PL 
Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

Objective Key Actions to 
achieve 

Action 
Owner By when Progress Update Status 

 
Tree’s 

 
Meet with Tom onsite 
and gain a quote to 
send to Nadine 

 
Myself 
 

1 month Chased Nadine for an 
update 
   

In 
progress 

 
NO PARKING painted 
on the floor outside 
along with yellow box 

 
Email UK signs and 
gain quote then put 
through NIF 

 
Myself 

 
1 month 

Quote received & NIF 
approved – waiting to raise 
PO and then email UK Signs 
for a date for this to happen 

Complete
d 

One bench to be 
removed and one to be 
relocated 

Email Restore for quote 
& raise through NIF 

Myself Thursday 
10th July 

PO raised and sent over to 
Restore they will complete 
works by 10.07.25 awaiting 
update 

Complete
d 

Inheritance Fund Hold meeting with 
residents to discuss 
what they would like to 
use the money for 

Myself 6 months – 
1 year 

Christmas party with buffet 
food, Elliott came and re did 
back communal area, front 
communal areas & planted 

In 
progress 



low maintenance plants. 
New stop tap outside but 
DLO say this isn’t feasible. 
Still have money left in 
budget 

  


