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Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 

community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 

neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

Objective 
Key Actions to 

achieve 
Action 
Owner 

By when Progress Update Status 

 
Increase Engagement 
and Visibility of 
Neighbourhood 
Coordinator – building 
relationship with 
residents  

Monthly surgeries are 
already implemented 
and communications 
sent to residents via 
text and noticeboard. 

 
Neighbourhoods 
Team 
 

 
July 2024 

 
  Monthly surgeries held at 
Pendlebury Drive on the last 
Friday of each month. Complete

d  

 
Updates on progress to 
be shared with 
residents  

 
Monthly updates to be 
provided via the 
Neighbourhoods 
website and QR code 
to website. 
 

 
Neighbourhoods 
Team 
 

 
January 
2025  

 

In 
progress 
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Repairs 

Slabs around site to be 
brought back to gold 
standard 

 
Repairs team 
 

Spring 
2025  

Repair and survey requested 
In 

Progress 

 

 

Cleaning and grounds 
maintenance of the block 
 

Moss over walkways- 
contractor to attend and 
address issue. 
 

Contracts and 
Partnership 
Team 

February  
2025 

Requested 
contractor to 
provide date 
for completion  

Complete
d 
 
 

 
Cleaning and grounds 
maintenance of the block 

 
Some car parks not 
maintained to gold standard- 
contractor to address  

 
Contracts and 
Partnership 
Team 

 
Ongoing 

 
GM team to 
address over 
coming 
months and 
bring back to 
standard. 
Ongoing 
monitoring on 
quarterly 
inspections. 

In 
progress 

Cleaning and grounds 
maintenance of the block 

Cleaning poor standard in 
some blocks/ blocks reported 
as being missed by residents 
– contractor to improve 
standards I will facilitate the 
improvement of cleaning 
standards through regular 
liaison with contractors and 
PA's Contract Managers 
including escalation at 

 
Neighbourhood 
Team & 
Contracts and 
Partnership 
Team 

Ongoing  Ongoing 
monitoring on 
quarterly 
inspections. 
Have also met 
with contract 
supervisor on 
site to explain 
issues.- To 
inspect again 

In 
progress 
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contractor meetings where 
necessary. 
  

on next 
quarter 

 

Neighbourhood ASB issues 
and concerns from residents 

Residents have expressed 
desire to see more police 
patrols in the area and more 
action taken by the local 
police. Have met up with local 
PCSO officer to discuss 
ongoing issues in area. 
PCSO officer has increased 
patrols, door knocks  and 
attended monthly surgeries. 

Neighbourhood 
Team  

Ongoing  Continue to 
engage with 
PCSO team 
on monthly 
basis via  
surgeries and 
direct 
corresponden
ce. 

In 
Progress 

     
 

 

  


