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Action Plan 2024 – 2026 
Aashiana Court  
Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

Objective Key Actions to 
achieve 

Action 
Owner By when Progress Update Status 

 
Secure bin store  

 
Change lock to KMS 
fob system or digilock  

 
Building 
services 

 
TBC 

 In 
progress 

 
Replace washing 
machines and tumble 
dryers 

 
Install new machines 

 
Building 
services 

 
October 
2024 

 

Complete 

 
Increase Engagement 
with Neighbourhood 
Coordinator  

 
Weekly drop-in 
sessions and regular 
coffee mornings 

 
Neighbourhoods 
Team 

 
Ongoing 

 
Neighbourhood Coordinator 
has weekly surgeries every 
Tuesday. Has completed 
first coffee morning in Dec 
24 and these are ongoing 
 

Complete 
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Improve guest room  Full repairs required to 
guest rooms and new 
furniture required 

Building 
services 

TBC Neighbourhoods have raised 
this with Building Services, 
but there is a back log in 
completion of repairs 

 
Not 

started 

 
Blocked guttering 

 
Have the gutters 
cleaned and cleared 

 
Building 
services  

 
TBC 

  
Not 

started 
 

 
Neighbourhoods 
Improvement Project 

 
Provide Amazon Fire 
Stick for communal tv 
which will allow access 
to YouTube – residents 
have requested this so 
they can access 
exercise videos and 
hold group exercise 
sessions 
 

 
Neighbourhoods 
Team 

 
January 
2025 

  
 
 
 

Complete 

 


