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Action Plan 2024 – 2026 
Elmgrove Point  
Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

Objective Key Actions to 
achieve 

Action 
Owner By when Progress Update Status 

 
Decking area to be Jet 
washed to remove 
pigeon fouling from the 
Ground floor to 5th floor 
 

 
For decking area to be 
completing clean of 
pigeon fouling. 

 
Neighbourhoods 
Team 
 

 
December
2024  

 
Jet wash to Decking area 
has been completed  
   Complete 

 
NC communicating 
regular updates on 
remediation work also 
to hold monthly 
meetings  

 
NC to hold monthly 
meetings with residents 
Some meetings to be 
held in the evenings   

 
Neighbourhoods  
Team  

Feb 
2025 

 

In 
progress 

 
 implement parking 
enforcement to car park  

 
All parking bays to be 
allocated and PCM to 

 
Neighbourhoods 
Team 

 
May 
2025  

 
 
  

In 
progress 
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manage parking 
control. 
 

 
 
 
 
  

 
 
 
 
 

 
 

 
front entrance door and 
intercom is faulty and 
not in use 
 

 
 

 
Building 
Services 

 
December 
2024  

 
Front entrance door and 
intercom are fixed  Complete 

 

  


