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Action Plan 2024 – 2026 
Elmgrove point 

 

Action Plan 2024 – 2026 
Court Gardens 
Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

Objective Key Actions to 
achieve 

Action 
Owner By when Progress Update Status 

 
Main gate to be fixed 

 
Building services taking 
over this repair 

 
Neighbourhoods 
Team 
 

 
May 2024 

 
Security Gate has been 
fixed   Complete 

 
Improvement with 
Ground Maintenance & 
Cleaning to be 
monitored weekly 

 
Checking regulary and 
keeping in contact with 
resident Samantha 
Burrels  

 
Neighbourhoods  
Team  

November 
2025 

Wealdens are to knock on 
tnt door each time they visit 
to confirm they have been 
there and completed work 

In 
progress 
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Pest Control Issues in the 
block 
 

 
Contracts team to investigate 

 
Neighbourhoods 
Team 

 
October 
2025 

 
Nadia from 
contracts 
team is 
involved 
 

In 
progress 

   
 

 
 

 
 

 
 

In 
progress 

  
 

 
 

 
 

 
 

In 
progress 
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Complete 
with 

follow on 
actions 

   
 

 
 

  
 

In 
progress 

       
 

Not 
started 

 
 

 
 

   
 

 
 
 
 

Complete 

 
 

 
 

 
 

  
 

In 
progress 

 
 

 
 

 
 

  
 

In 
progress 

 
 

 
 

 
 

 
 

 
 

In 
progress 

 

  


