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Action Plan 2024 – 2026 
Caribbean Court  
Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

Objective Key Actions to 
achieve 

Action 
Owner By when Progress Update Status 

 
Increase Engagement 
and Visibility of 
Neighbourhood 
Coordinator – building 
relationship with 
residents  

 
Weekly surgeries have 
been implemented, 
dates updated on 
noticeboard. 

 
Neighbourhoods 
Team 
 

 
July 2024  

 
Weekly surgeries are in 
place every Tuesday 
between 9am and 2pm in 
the office   

Complete 

 
Updates on progress to 
be shared with 
residents  

 
Monthly updates to be 
provided via the 
Neighbourhoods 
website and QR code 
to website and copy of 
action plan to be put on 
noticeboards 

 
Neighbourhoods 
Team 
 

 
January 
2025  

 

In 
progress 
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To have a new clothing 
rotary line at the 
scheme.    

 
Request was made for 
new rotary lines.  

 
Repairs   

 
December 
2024  

 
Complete.  
 

Complete 

 

Neighbourhood improvement 
fund   

Installation of digi locks to 
increase security   

Neighbourhoods October 
2024  

 
complete Complete 

Internal cleaning of block   
Monitor quality of cleaning via 
quarterly inspections. Will 
facilitate the improvement of 
cleaning standards (where 
necessary) through regular 
liaison with contractors and 
PA's Contract Managers 
including escalation at 
contractor meetings where 
necessary. 

 
Neighbourhoods 

 
Ongoing  

 
Will monitor 
through 
quarterly 
inspections.  
 In 

progress 

 
Increase security of block  

 
Replace old front doors (like 
for like) as cannot be changed 
due to being conservation 
area   

Assets  
April 2026- 
subject to 
approval 

 
 In 

progress 

Increase lighting in car park Installation of solar light in car 
park. Through neighbourhood 
improvement fund.  

Quote 
requested from 
throops 

April 2026 
subject to 
approval 

 

In 
progress 

 


