
 

Action Plan 2024 – 2026 
Pollard Court NG9 2PA 
Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

      

Objective Key Actions to 
achieve Action Owner By when Progress Update Status 

 
Increase Engagement 
and Visibility of 
Neighbourhood 
Coordinator – building 
relationship with 
residents  

 
Weekly surgeries 
implemented and 
communications to be 
sent to residents 

 
Neighbourhoods 
Team 
 

 
Actively 
doing  

 
  I am onsite every Thursday 
between 10-3pm 

Complete 

  
Cyclical decorations 
and upgraded internal 
fire doors communal 
and individual flats 
 
 
 
 

 
Painting the internal 
walls and communal 
areas.  Improvements 
and upgrade for safety 
purposes.  

 
Cyclical 
programme 
delivery  

 
April 25 

The doors are in the process 
of being changed. 
The colours have been 
decided for the communal 
areas.  In Process 



     

 
Resident involvement  
 
 

To establish the new 
members of the 
resident involvement 
group. To plan some 
events for the year 
ahead.   

Neighbourhoods 
team and 
Resident 
involvement 

Ongoing  Residents need some 
assistance with setting up a 
new bank account to have 
access to current funds.  

In 
progress  

Updates on progress to 
be shared with residents 

Monthly updates to be 
provided via the 
Neighbourhoods website 
and QR code to website 
and copy of action plan to 
be put on noticeboards 

Neighbourhoods 
Team 

ongoing  

In 
Progress  

 
Outdoor seating area  

 
Would like to improve 
the outdoor seating 
area, upgraded garden 
furniture and plants. 
 

 
Neighbourhoods 
Team 
 
 
 
 
  

 
By May-
June 25 
 
 
 
 
 

 
Plan to speak to the 
residents regarding what 
they would like in the 
communal outside area. 

In 
progress  
 
 



Cleaning and grounds 
maintenance of the block 

 

Monitor the cleaning 
and grounds 
maintenance of Pollard 
court. Will facilitate the 
improvement of 
cleaning and grounds 
maintenance standards 
(where necessary) 
through regular liaison 
with contractors and 
PA's Contract 
Managers including 
escalation at contractor 
meetings where 
necessary. 
 
  

Neighbourhoods 
Team 

ongoing Will monitor on weekly visits 
and quarterly inspections.  

In 
progress  

Deep cleaning of scheme Scheduled deep clean 
booked in which will 
involve cleaning of 
carpets etc. 

Neighbourhood 
Team & Clean 
Green 

Feb 25  

In 
Progress 

 


