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Action Plan 2024 – 2026 
Home Farm Court  
Welcome to your neighbourhood plan!  

Working with residents, your Neighbourhood Coordinator has created and agreed upon a neighbourhood improvement plan that 
identifies your priorities. This information highlights the main challenges in your neighbourhood and how we can work with partner 
agencies and community stakeholders to make improvements.  

Objective Key Actions to 
achieve Action Owner By 

when Progress Update Status 

Black Gates I have been in contact 
with building services to 
get this matter resolved 

Neighbourhoods 
Team 
 

Spring 
2025  

 
I am waiting for parts to sort 
this issue out, has advised 
by BS 
   

In 
progress 

Ground Maintenance Been in touch with 
Micheal GM Manager 
and he is getting this 
resolved and sorted 
slowly 

Neighbourhoods 
Team 
 

Spring 
2025  

Some areas are still in need 
of work but I have been 
monitoring weekly and 
report back via email my 
findings  

In 
progress 

Cleaning  Action to tackle the 
standards of blocks and 
also to keep bulk waste 
to a low level 

Neighbourhoods 
Team 

Dec 2024 All blocks are free from dirt 
where there was before and 
no more bulk waste on site 

Complete
d  
 

Complete
d  
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