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Action Plan 2026 – 2028 
Milan Court N11 2JN 
Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

Objective Key Actions to 
achieve 

Action 
Owner By when Progress Update Status 

Ground Maintenance 
and cleaning 
 

GM contractors to 
inform NC when they 
have attend, so the 
work can be checked 
within 24 hours of the 
visit  
 

Neighbourhoods 
Team 

26.06.2026 Awaiting confirmation from 
contracts team 26.06.2026 

In 
progress 

Ground Maintenance 
and cleaning 
 

Quarterly walk around 
with MTVH Tracy  
 

Neighbourhoods 
Team 

26.06.2026 Awaiting confirmation from 
contracts team 26.06.2026 

In 
progress 

 
Neighbourhood 
Improvement Project 

Get quotes for bin store 
door replacements and 
new locks  
 
 

Neighbourhoods 
Team 

26.06.2026 Awaiting quote from 
INEXDB In 

progress 
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Ground Maintenance 
and cleaning 

Bin stores to be 
checked bi-weekly by 
NC or cleaning 
contractors 

Neighbourhoods 
Team 

26.06.2026 Awaiting confirmation from 
contracts team 26.06.2026 

In 
progress 

 


