
 

Action Plan 2024 – 2026 (Last updated 6.3.26) 

Berry Park Lea & South ridgeway, Mansfield  
Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

Objective Key Actions to 
achieve 

Action 
Owner 

By 
when Progress Update Status 

 
Increase Engagement 
and Visibility of 
Neighbourhood 
Coordinator – building 
relationship with 
residents  

 
Bimonthly Door 
knocking 
 
 
 

 
Neighbourhoods 
Team 
 

 
June 
2026 

 
Recruiting permanent 
Neighbourhood Coordinator 
for the area. In 

Progress 

 
Grounds maintenance of 
the area. 

 
Monitor quality of 
grounds maintenance at 
Berry Park Lea & South 
Ridgeway. Will facilitate 
the improvement of 
grounds maintenance 
standards (where 
necessary) through 

 
Neighbourhood 
Team & 
Contracts and 
Partnership 
Team 

 
Ongoing  

 
The NC/ and Contract 
Manager will complete Site 
visits. In 

progress 



regular liaison with 
contractors and PA's 
Contract Managers 
including escalation at 
contractor meetings 
where necessary. 
 

 
To improve the shared 
communal garden 

 
To consult with residents 
to gather their feedback 
on potential additions to 
the garden, such as 
extra washing lines or 
benches. 

 
Neighbourhoods   

 
April 
2026-
2027 

 
Awaiting the new financial 
year to determine the 
available budget. Not 

started 

 
To reduce bulk waste 
costs for residents 

 
To educate residents 
and provide information 
on how they can help 
reduce service charge 
costs related to bulk 
rubbish disposal. 

 
Neighbourhoods 

 
April 
2026 

 
Information letters will be 
sent to all residents outlining 
how they can help and what 
actions we are taking to 
reduce costs. 

In 
Progress 

 

  


