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PAHousing  Austen House, School View, Guildford, Surrey GU1 4AN

22 June 2026 — Version 2
Date

Yes — if yes, who Gateway Property Management

Managing Agent

Objective Key Actions By when Progress Update Status
To make sure all NC to contact residents to | NC August Letters were sent earlier in
residents have a identify if they require new 2026 June to residents requesting
working fob to access | fobs they notify PA Housing if
communal front door they require a new fob
Gateway to make 14.07.26: No response from
arrangements for new fobs residents. Chris to knock on
once total numbers known “no responses” next week.

22.07.26: All residents
have received a door
knock to establish fob
use. | have not found any
residents to not have a
fob. 5 Flats remaining that
have not responded.

Review of Pet Liaise with Freeholder to NC September | PA Housing to review pet

Permission - Animals | clarify requirements to 2026 permissions and address

(Clause 16): keep a pet under the terms any breaches Not started
Residents must of the head lease

obtain prior written
consent from the
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Landlord (Taylor
Wimpey) or the
Management
Company (Gateway)
before keeping a pet.
Consent must not be
unreasonably
withheld or delayed.
Where permission is
granted, residents
must comply with any
conditions imposed,
and pets must not
cause nuisance,
disturbance, or foul
the communal areas
or wider estate.

PA Housing to review pet
permissions and address
any breaches

Install Signage Obtain quotes for signage | NC September | PA Housing will address this

prohibiting dog to be installed in 2026 following clarity on

walking in communal | communal garden and Freeholder requirements

areas terrace prohibiting dog around pet permissions
walking under the terms of the head

lease
Installation of dog Neighbourhood NC September | NC in progress of reviewing
bins improvement plan to be 2026 this, as residents will need

used to install dog waste
bins around scheme

Residents to be consulted
as there will be an impact
on service charges for

to be consulted due to
impact on service charges
for ongoing services to
remove waste

Not started
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ongoing services to
remove waste following the
initial annual fee

Resolve the issue of
the leak in the
communal area and
replace carpet

Resolve leak

Replace carpet

Gateway

September
2026

Leak has been stopped and
insurers have approved
decoration and carpet
replacement. Carpet is on
order with a view to be
replaced during July 2026.
Work order sent to
OneResponse 13.05.26.
14.07.26: Informed of
increase in carpet
replacement cost. Parked
until complaint from 55 as
53 happy with clean.
Additional funds then go
someway to covering
repairs and excess.

Page 3 0f 12




Not started

Section 20 Major Walls, ceilings and skirting | Gateway To be 16.06.26: Currently on hold
Works Consultation - | boards to be repainted as reviewed in | pending priority works —
Redecoration of part of internal decoration 2027 such as HIU meter. Gateway
internal communal works have already requested cost
areas to decorate entrance and lift
Section 20 Consultation lobby area. Also obtained
required before works can cost for condition survey to
begin provide specification and
scope.
14.07.26: Approached
Harris for quote as
previous survey over £6k.
Not priority.
Streetlighting Repairs | Make enquiries to identify | Gateway July 2026 The road has been identified

responsibility for
streetlighting with a view
for it to be
repaired/reinstated

as unadopted by local
authority. Gateway have
referred to the in-house
legal team for input and to
establish responsibility for
the streetlighting. A further
update is anticipated by July
2026

Escalated matter to agent of
Jewson’s (as works
beginning so now have
contact), followed up with
National Grid and referred to
in-house legal team for input
around unadopted road.
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16.06.26: Gateway is
employed to manage what is
in situ so exploring with
Legal Team assumption of
streetlighting outside of
estate land.

14.07.26: Legal
contributions need to be
considered with Network
Rail. Will revert.

Pigeon — additional
spikes to be installed

Installation of additional
spikes to block 1 to
prevent pigeons

Gateway

Will be
reviewed in
August
2026

Block 1 jet wash completed
2025

Feb/March 2026 Bird
proofing works for Block 2
and solar panels completed.
16.06.26: Open-ended
issue. Obtained cost from
CleanK:ill, service provider,
of £7k for additional spiking
to corner of Block 1 and
over terrace door. Service
charge funds will not allow
without additional demands.
Gateway obtaining further
proposals.

14.07.26: Complaints from
Block 2 on lack of funding
aside from Block 1. Chris
advises no worse than
previous. Gateway
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pursuing Beaver Pest
Control for comparative

cost.
PCM Parking Reissue PCM parking Gateway/NC September | Awaiting PCM permits and
enforcement and permits to residents and 2026 covering letter
permits reinstate parking Awaiting confirmation from
enforcement Gateway of PCM Go live
date

16.06.26: PCM and PA
Housing confirmed bays and
permit postal address. Letter
being sent today to
leaseholders of Block 2 & 3.
Literature to follow from
PCM with ‘go live’ date.
14.07.26: ‘Go live’ date of
27.07.26 but no permits
yet received. Chris to
inform if not received by

20.07.26.
binsreguired block 4 were misused
hick ltod |
sighiticant damage-to-bins . : Completed
Two.bi . laci .
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Glass Canopy to be
replaced

Gateway to make
arrangements for glass
canopy to be replaced

Gateway

September
2026

contractor has provided a
proforma invoice, and a
deposit payment is required
before the work can be
scheduled. Once this is
received, Gateway can
confirm the repair date.
Gateway are liaising with
their insurers and the
contractor to expedite the
repair although as

the glass canopy is not
considered an integral part
of the building structure, this
has impacted how the repair
is funded and managed

16.06.26: Non-essential
repair and service charge
funds meaning having to
wait for cost from insurer.
Selected contractor dis-
instructed owing to demands
so currently tendering for
works (3 glazing claims
across development).
14.07.26: 4 contractors
assessed and chasing
quote to send to insurer.
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Shared owners Following annual fire door 30 June Shared Owners

Individual Flat Repair | inspections several doors 2026 PA Housing Fire

/ Replacement require repairing or Improvement Works —
replacing to ensure Maintenance Team to make
compliant. contact with affordable rent

residents to arrange access
Shared owners are Shared Owners to ensure repairs or
responsible for their own replacements are carried out
entrance doors as per the to the doors they have
terms of the lease. responsibility for and provide
relevant certification to

The remedial works and/or | PA Fire Improvement | To be Gateway by 30 June 2026.
replacement of any doors | Works Safety Team confirmed
for affordable rent (Affordable Rent
properties will be arranged | properties)
by PA Housings

Communal front door | Communal front door to be | Gateway October Advisory notice installed —

repair made safe and lockable as 2026 — check door is closed
door is not auto-closing. dependant | following egress and exit to

on if S20 building

Due to the cost this may consultation | The estimated cost for new
be subject to a Section 20 required communal front door is

Consultation prior to works
being carried out

approximately £8,000 per
door set. Without an
increase in available funds,
a full replacement
programme cannot be
implemented at this time
and will require a Section 20
Consultation process.
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16.06.26: Seeking advice
from door fabricator given
proposal to adjust/replace
components for £2k or
replace.

14.07.26: Multi completing
repairs by appointment.

Internal door on
ground floor repair

Glass in door has multiple
cracks and door closures
requires adjusting with a
stronger maglock fitted.

Review CCTV footage to
identify person(s)
responsible

Gateway/NC

September
2026

CCTV footage reviewed by
Gateway and NC however,
unable to identify person
responsible for damage in
glass.

Gateway are currently
obtaining costs to replace
glass.

14.07.26: Inner fire door
(damage) now
compromised. Future
Group commissioned to
trial alignment on Block 2
before determining need
for replacement to Block 1
& 3. Noticed affixed to
request residents pull to
closel/lock.

Gate on ramp to
access car park
needs repair

The gate on the ramp to
access the car park
requires repair. Further

Gateway

August
2026

Repairs have been carried
out but further parts are
required, which are on order.
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investigation is required as Dependant on parts arriving
gate is not accessible by this is estimated to be
pedestrians. completed in the next few
weeks.
16.06.26: Works instructed
pending parts.
14.07.26: Chasing
completion.
beenvandalised-and-door tested-and-thumb-turn
repair completed: Completed
Cleaning Cleaning specification and | Gateway July 2026 Gateway have requested
Specification and signing in/out sheet to be information from cleaners
signing in/out sheets | displayed on noticeboard and NC is making
to be displayed arrangements for
NC to provide key for NC to update information to be displayed
lockable noticeboard for progress on in noticeboard and provide
cleaners to access and recommended key to cleaners for access to
update signing in/out sheet | actions update
after each visit
Heat Interface Unit 12 meters appear to have | Gateway and NC August Gateway are working with
(HIU) Meter been tampered with as 2026 — Insite to progress meter
replacement showing incorrect dependant | replacements and have a
readings. Gateway are to on access meeting W/C 22 June 2026.
make arrangements for the Further updates will be
meters to be replaced with provided after this meeting,
credit meters. and NC will make
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Access needs to be
arranged with residents.

arrangements for access
with impacted residents.
14.07.26: SIM install for
Insite metering and billing
operation commissioned
which should be
imminent.

Annual servicing of
HIU units within flats

Annual servicing is
required to maintain the
efficiency, reliability and
performance of the
communal heating system
across all homes.

Residents are to be
provided with relevant
information to book an
appointment for the
servicing to take place.

Gateway Contractor | June 2026 —
residents
need to
book an
appointment
by this date

Text message sent to all
residents signposting to PA
website where information
on how to book an
appointment located. All
servicing is required to be
completed by the end of
June 2026.

If residents have not done
so already please book your
appointment with Gateway
as soon as possible by the
end of June 2026.
Gateway Customer Service
Team: 01702 443555.
16.06.26: Gateway to revisit
following service attendance
based on recharges and
assumed maintenance as a
result of no access to
service individual HIU.
14.07.26: Next action for
Gateway to write to
inaccessible flats.
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completed
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