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Action Plan 2024 – 2026 
Manordene Close  
Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

Objective Key Actions to 
achieve 

Action 
Owner By when Progress Update Status 

Increase engagement 
and visibility of 
Neighbourhood 
Coordinator – building 
relationship with 
residents.  
 

Weekly estate visits  Neighbourhoods 
Team 
 

March 
2025 

Weekly door knocks to be 
carried out in addition to the 
weekly visits. 

In progress 

Managing and 
responding to 
Residents’ concerns.  

Regular monthly 
updates via letters or 
email depending on 
their preference. 
 

Neighbourhoods 
Team 
 

March 
2025  

Clear action plans with 
residents to reassure their 
concerns are being 
actioned.  

In progress 

Neighbourhood 
Improvement Project   

Installation of wooden 
bollards to prevent 
residents from parking 

Neighbourhoods 
Team 
 

January 
2025  
 

The bollards have been 
successfully installed  
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on the grass, causing 
obstruction.  
 

 
 
 
  

 
 
 
 

Agreed installation date 
16/01/2025 done. 
  

Complete 
 
 

Neighbourhood 
Improvement project  

Gardens to be cleared 
as a 1 of covered by 
the NIF due to 
residents’ vulnerabilities 
they are unable to 
manage alone.  
 

 
Neighbourhoods 
Team 

 
February 
2025 

 
Date to be confirmed.  

In progress 
 

 
Neighbourhood 
Improvement Project  

Following the garden 
clearance quotes will 
be obtained for the 
possible replacement of 
badly damaged fence 
panel. 

 
Neighbourhoods 
Team  

 
February 
2025 

 
Works order and quotes to 
be confirmed.  In progress 

 


