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Action Plan 2024 – 2026 
Newark Knock, E6 6WT  
Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

Objective Key Actions to 
achieve 

Action 
Owner By when Progress Update Status 

Parking Restriction  Started process 
10/03/2025 to improve 
parking at Block by 
consulting with 
resident, meeting with 
PCM for restriction 
process.  
 

Samia Hussain  
Neighbourhood 
team  

 August 2025  Parking Restrictions are in 
place to improve the parking 
facilities   

Complete 

 Vinyl replacement  Due to outdated and 
worn vinyl Raised 
concerns with 
Programme delivery in 
2024 for urgent stock 
condition survey to 
replace the Vinyl. 

Programme 
delivery team  

 TBC  Due to wrong order raised 
under wrong budget delayed 
the flooring replacement in 
this financial year. Waiting for 
response from Cyclical team 
on Vinyl replacement. It may 

In 
progress 
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Following 
communication with 
asset team flooring 
replacement budget 
approved in May 2025    

push forward for next 
financial year 26-27.  

Ground maintenance 
and Cleaning  

Joint visit carried out 
with partnership officer, 
managing agent and 
Contract manager to 
discuss cleaning and 
Gardening standard 
including what 
involvement managing 
agent has towards 
providing services.   

1- Partnership 
team  
2- Estate 
contract 
manager  
3- Wealden  

Regular 
monitoring 
 
Attending 
contract 
meeting and 
joint visit for 
service 
improvement.   

 Regular visit  

In 
progress 

 
 
 

 
 

 Bin replacement Concerns raised by 
resident of damaged 
bins. Started process 
for quotes 30 /10/2024.  
Quotes approved under 
NIF fund in March 
2025.  

Samia Hussain  
Newham Bin 
replacement 
team.  

 April 2025  Bins delivered in April 2025.  

Complete 
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 Car park Gates  Raised concerns regarding 
gate issues to repair team and 
building services to improve 
the security of Car park.  

1- Building 
services  

2- LSE team  

 TBC  Waiting for an 
update  In 

progress 

Window cleaning  Liaising with L & F for window 
cleaning schedule. share 
information with resident once 
schedule been confirmed.   

1- Estate Team  
2- L&F 

contractor  

30/11/2025 Waiting for 
window 
cleaning 
schedule  

In 
progress 

 Deep cleaning  Liaising with Wealden and 
estate team for deep cleaning 
schedule. share information 
with resident once schedule 
been confirmed.  

1- Estate 
team  

2- Wealden  

30/10/2025 Waiting for 
deep cleaning 
schedule.  In 

progress 

 

  


