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Action Plan 2024 – 2026 
Westcotes Drive 
Welcome to your neighbourhood plan!  

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your 
community, that identifies what you see as the priorities where you live.  This information highlights the main challenges in your 
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.  

 

Objective Key Actions to 
achieve 

Action 
Owner By when Progress Update Status 

 
Increase Engagement 
and Visibility of 
Neighbourhood 
Coordinator – building 
relationship with 
residents  

 
Bi-weekly door knocks 
to be implemented and 
communications to be 
sent to residents 

 
Neighbourhoods 
Team 
 

 
Ongoing  

 
Door knocking every other 
week 
   In 

progress 

 
Updates on progress to 
be shared with 
residents  

 
Monthly updates to be 
provided via the 
Neighbourhoods 
website  
 

 
Neighbourhoods 
Team 
 

 
January 
2025  

Website currently being 
developed 

In 
progress 
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Main point of contact to be 
agreed for escalating key 
challenges in the 
neighbourhood  

 
Head of neighbourhoods to be 
main point of contact for 
escalation  

 
Head of 
Neighbourhoods 

 
October 
2024  

 
Residents 
Association 
chair has 
Head of 
Neighbourhoo
ds contact 
details to 
escalate 
outstanding 
issues  
 

Complete 

 
Cleaning of the blocks 

 
Monitor quality of cleaning at 
Westcotes Drive 

 
Contracts and 
Partnership 
Team 

 
Ongoing  

 
Contracts 
Manager to 
be invited to 
carry out joint 
visit with NC 
at regular 
intervals 
 

In 
progress 

 

 
Grounds maintenance of the 
blocks 

 
Monitor regular visits of GM 
contractors but will also meet 
with Contracts Manager and 
GM staff. 

 
Contracts and 
partnerships 
Team 

 
Ongoing  

 
Contracts 
Manager to 
be invited to 
carry out joint 
visit with NC 
at regular 
intervals 
 

In 
progress 
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Plant up the empty areas 
which are currently full of soil   

 
Liaise with Contracts Manager 
and GM team to carry out 
extra planting of empty 
spaces 

 
Neighbourhoods 
& Contracts 

 
Summer 
2025 

 
Will invite 
John 
O’Conner and 
Contract 
Manager for 
site visit to 
discuss 
posibilities. 
 

Not 
started 

 
Transform back garden into a 
place where residents want to 
be by having raised beds 
made, one for roses etc and 
the other to be used as a 
vegetable patch. To cover the 
dirt under the tree where 
nothing grows with bark to 
make it look much nicer 

 
To give the residents 
somewhere nice to be and 
they can use these beds for 
their own planting of 
vegetables or flowers. 

Neighbourhoods December 
2025 

 
Complete 

 
 
 
 
 
Complete 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


