
Action Plan 2025 – 2027, The Elms 
Location The Elms, Brocks Hill Drive, LE2 5RT 

Date 22.07.2026 
Estate 
Rating  Gold 

Objective Key Actions to 
achieve 

Action 
Owner By when Progress Update Status 

 
Increase Engagement 
and Visibility of 
Neighbourhood 
Coordinator – building 
relationship with 
residents  

 
Door knocking, 
communication to 
introduce the New 
Neighbourhood 
Coordinator 

 
Neighbourhood 
Team 
 

 
Continual  

Sharan the new 
Neighbourhood Coordinator 
managed to introduce 
herself to some residents 
during her visit on 22 July 
2026.  She will continue to 
engage with residents during 
future visits and will send a 
text message to advise 
when on site. 

Continual 

 
Updates on progress to 
be shared with 
residents  

 
Monthly updates to be 
provided via the 
Neighbourhoods 
website and QR code 
to website. 

 
Neighbourhood 
Team 
 

 
Continual  
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Continual 

 
Cleaning of the blocks 

 
Monitor quality of 
cleaning. Will facilitate 
the improvement of 

 
Neighbourhood 
Team 

 
Continual 

 
Checked quarterly during 
inspections, with the most Continual 



cleaning standards 
(where necessary) 
through regular liaison 
with contractors and 
PA's Contract 
Managers including 
escalation at contractor 
meetings where 
necessary. 
 

recent inspection completed 
on 22 July 2026.  

 
Grounds maintenance 
of the blocks/properties 

 
Monitor quality of 
grounds maintenance. 
Will facilitate the 
improvement of 
grounds maintenance 
standards (where 
necessary) through 
regular liaison with 
contractors and PA's 
Contract Managers 
including escalation at 
contractor meetings 
where necessary. 

 
Neighbourhood 
Team 

 
Continual 

 
The area is checked 
quarterly during inspections, 
with the most recent 
inspection taking place on 
22 July 2026. Concerns 
raised some large trees are 
beginning to touch the 
buildings, and a request has 
been made to the contracts 
team for these to be cut 
back. There has also been a 
request to clear leaves from 
the shrub beds. 

Continual 

 
Cleaning and grounds 
maintenance of the 
block 

 
Deep clean 

 
Contracts and 
Partnership 
Team 

 
As 
scheduled 

 
Waiting on dates from 
Contracts team 

As 
scheduled 

Window Cleaning To clean the external 
communal windows to 
ensure a clean and 
acceptable standard. 

Contracts  As 
scheduled 

Waiting on dates from 
Contracts team As 

scheduled  



Grounds maintenance 
of the blocks/properties 

Reduce the amount of 
trolleys left within the 
communal grounds  

Residents and 
Neighbourhood 
Team 

Continual  Trolleys are reported via the 
Trolleywise app for 
collection. There is currently 
no confirmed date for their 
removal. 

Continual 

 


