-
Action Plan 2024 - 2026 PA Housing

Harvest Court

Welcome to your neighbourhood plan!

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your
community, that identifies what you see as the priorities where you live. This information highlights the main challenges in your
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.

Action

Key Actions to

Objective achieve owner By when Progress Update
Increase Engagement | Monthly surgeries to be | Aiesha Ongoing Monthly Surgeries available
and Visibility of continued and Shepherd for drop in’s, residents are
Neighbourhood communications to be sent reminders and updates.
Coordinator — building | sent to residents.
relationship with
residents.

Increase Engagement, | Resident meeting to be | Aiesha March Looking at times and venue
work together with the | held. Shepherd 2025 to suit most residents.
community at Harvest

court.

Updates on progress to | Updates to be provided | Aiesha Ongoing Text service currently in

be shared with via text, website and Shepherd place, waiting for website
residents. QR codes for residents availability.




to find relevant

Not
started

Not
Started.

information.
Neighbourhood Purpose built bin Aiesha April Waiting for the new financial
Improvement project Storage once NIF Shepherd 2025 year to be able to put

becomes available. through.
Managing tort’s and Weekly inspections of | Aiesha Ongoing Weekly inspections current
FRA's along with Bulk the grounds and Shepherd and ad hoc visits too.
removals. communal areas,

ensure bulk is raised

accordingly.
Neighbourhood Restoration of the old Aiesha July Waiting for the new financial
improvement project bin storage for what will | Shepherd 2025 year to commence.

become a bike store.
Neighbourhood To improve the Aiesha Contact with Just ask
management standards of the Shepherd Ongoing gaining feedback and

grounds and communal
areas.

liaising regarding
responsibilities

Not
Started




