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Action Plan 2024 - 2026 PA Housing
Belton Road

Welcome to your neighbourhood plan!

Working with residents your Neighbourhood Coordinator has created and agreed neighbourhood improvement plan for your
community, that identifies what you see as the priorities where you live. This information highlights the main challenges in your
neighbourhood and how we can work with partner agencies and community stakeholders to make improvements.

Key Actions to Action

Objective achieve owner By when Progress Update Status
Increase Engagement | Monthly surgeries Suzette Tonks Continual | Monthly surgeries are in
and Visibility of offered locally in town place on the last Monday of
Neighbourhood centre and door knocks the month at John Storer
Coordinator — building | when inspections take House Café noon-2pm
relationship with place quarterly.
residents

Updates on progress to | Monthly updates to be | Suzette Tonks January
be shared with provided via the 2025
residents Neighbourhoods
website and QR code
to website and copy of
action plan to be put on
noticeboards
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maintenance of the
block

cleaning and grounds
maintenance

Partnership
Team

Neighbourhood Consultation taken to Suzette Tonks Spring Due to current freeze on NIF
Improvement project assess if residents 2026 spend this is currently on
agree that one of the hold.
entrances should be
slabbed/stoned due to
mud being taken
through the building
(21-37 Cabin Leas).
Neighbourhood Completion of bike Suzette Tonks Autumn Completed
Improvement project racks in the yards of 2025
both blocks
Installation of storage Completion of project in | Suzette Tonks April 2025 | Most properties completed
heaters all flats to check
progress
Cleaning and grounds | Monitor quality of Contracts and Ongoing Checked quarterly during

inspections by Suzette
Tonks

Cleaning and grounds
maintenance of the
block

Deep clean

Contracts and
Partnership
Team

Twice a year
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